
COUNCIL MEETING

APRIL 10, 2019

The Council Meeting of the Council of the County of Kaua’i was called to order
by Council Chair Arryl Kaneshiro at the Council Chambers, 4396 Rice Street,
Suite 201, Lihu’e, Kaua’i, on Wednesday, April 10, 2019 at 8:50 a.m., after which the
following Members answered the call of the roll:

Honorable Arthur Brun
Honorable Mason K. Chock
Honorable Felicia Cowden
Honorable Luke A. Evslin
Honorable Ross Kagawa
Honorable Arryl Kaneshiro

Excused: Honorable KipuKai Kuali’i

JADE K. FOUNTAIN-TANIGAWA, County Clerk: Councilmember Kuali’i is
excused today.

Council Chair Kaneshiro: Yes, Councilmember Kuali’i is under the
weather today and excused. Next item is the approval of the agenda.

APPROVAL OF AGENDA.

Councilmember Chock moved for approval of the agenda, as circulated,
seconded by Councilmember Brun.

Council Chair Kaneshiro: Is there anyone in the audience wishing to
testify on the agenda?

There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

Council Chair Kaneshiro: Seeing none, is there any discussion?

The motion for approval of the agenda, as circulated, was then put, and carried
by a vote of 6:0:1 (Councilmember Kuali’i was excused).

Council Chair Kaneshiro: The motion is carried. Next item, please.

Ms. Fountain-Tanigawa: The next item is the Consent Calendar.
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CONSENT CALENDAR:

C 2019-69 Communication (03/14/2019) from the Housing Director,
transmitting for Council consideration, a Resolution Authorizing The Filing Of The
Kaua’i County 2019 Action Plan (Community Development Block Grant) With The
Department Of Housing And Urban Development, United States Of America, For A
Grant Under Title I Of The Housing And Community Development Act Of 1974 And
1987 (Public Laws 93-383 And 100-242), As Amended.

C 2019-70 Communication (03/15/2019) from the Housing Director,
transmitting for Council consideration, a Resolution Authorizing The Filing Of The
Kaua’i County 2019 Action Plan (HOME Investment Partnership Program) With The
Department Of Housing And Urban Development, United States Of America, For A
Grant Under Title II Of The Cranston-Gonzalez National Affordable Housing Act
(Public Law 101-625), As Amended.

C 2019-71 Communication (03/21/2019) from Council Chair Kaneshiro,
providing written disclosure of a possible conflict of interest and recusal relating to
Bill No. 2738, the Mayor’s Proposed Operating Budget for Fiscal Year 20 19-2020
regarding the appropriation to Kaua’i Soil Conservation in the Department of Public
Works — Grant-In-Aid, as he is a Director for the East Kaua’i Soil & Water
Conservation District.

C 2019-72 Communication (03/21/2019) from Council Chair Kaneshiro,
providing written disclosure of a possible conflict of interest and recusal relating to
Bill No. 2738, the Mayor’s Proposed Operating Budget for Fiscal Year 2019-2020
regarding the appropriation to Grove Farm (Puhi Metals Recycling) General Liability
account in the Department of Finance — Administration and 800 MHz Radio Site
Lease: Grove Farm appropriation in the Emergency Management Agency, as he is a
Project Manager employed by Grove Farm Company, Inc.

C 2019-73 Communication (03/21/2019) from Councilmember Kuali’i,
providing written disclosure of a possible conflict of interest and recusal relating to
Bill No. 2738, the Mayor’s Proposed Operating Budget for Fiscal Year 2019-2020
regarding the appropriation to Sexual Assault/Domestic Violence Community
Program in the Office of Economic Development — Administration, as he is the
Director of Operations for the YWCA.

C 2019-74 Communication (03/29/2019) from Councilmember Evslin,
transmitting for Council consideration, a Resolution Supporting The Governor’s
Efforts In Urging The Bank Of America To Return To Hawai’i To Meet With Na Po’e
KSkua And The Hawai’i Fair Lending Coalition To Reach A Settlement Agreement
Relating To A $150,000,000 Loan Commitment For Native Hawaiians On Hawaiian
Home Lands.
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C 2019-75 Communication (04/03/2019) from Councilmember Kuali’i,
providing written disclosure of a possible conflict of interest and recusal relating to
the YWCA of Kaua’i Disaster Preparedness Improvement Project in the Kaua’i
County 2019 Action Plan for the Community Development Block Grant (CDBG)
Program, as he is employed at by the YWCA of Kaua’i.

Councilmember Chock moved to receive C 2019-69, C 2019-70, C 2019-71,
C 2019-72, C 2019-73, C 2019-74, and C 2019-75 for the record, seconded by
Councilmember Brun.

Council Chair Kaneshiro: Is there anyone in the audience wishing to
testify on the Consent Calendar?

There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

Council Chair Kaneshiro: Seeing none, is there any discussion from the
members?

The motion to receive C 2019-69, C 2019-70, C 2019-71, C 2019-72, C 2019-73,
C 20 19-74, and C 20 19-75 for the record was then put, and carried by a vote of
6:0:1 (Councilmember Kuali’i was excused).

Council Chair Kaneshiro: Motion carried. Next item.

COMMUNICATIONS:

C 2019-65 Communication (03/11/2019) from the Salary Commission,
transmitting for the Council’s information and consideration, the Salary Commission’s
Resolution No. 20 19-1, Relating to the Salaries of Certain Officers and Employees of the
County of Kaua’i, which was adopted by the Salary Commission at its March 7, 2019
meeting.

Salary Commission Resolution No. 2019-1

Council Chair Kaneshiro: May I have a motion? Any motion to get this
on the floor.

Councilmember Kagawa moved to reject C 20 19-65 in whole, seconded by
Councilmember Brun.

Council Chair Kaneshiro: Let me just say if anyone wants to testify on
this, we will take testimony in the beginning. If you sign up, it will make it a lot more
orderly. Right now, we have a member out, Councilmember Kuali’i. At the last
meeting, Councilmember Brun was out and he could not make it to the meeting.
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Again, this is an issue where a minority vote wins. It is an issue where, I think,
depending on where Councilmember Brun stands, we are going to be in a deadlock
again. We are not going to be able to move the salary resolution anywhere without
four (4) votes in any direction, so it would have to get deferred again. We have one
more meeting to defer to and at that meeting, if there is no decision, then our time to
decide on it will lapse, and the resolution will pass as-is. Do we have any questions
from the members? We will take public testimony.

There being no objections, the rules were suspended to take public testimony.

Ms. Fountain-Tanigawa: The first registered speaker is Michael
Contrades.

Council Chair Kaneshiro: Mr. Contrades, you know the rules. You have
three (3) minutes. If you need more time, we are going to go through everyone, one
round, and then you can have a second round of three (3) minutes.

MICHAEL M. CONTRADES, Acting Chief of Police: I timed it just to
make sure, so it is going to be under five (5) minutes.

Council Chair Kaneshiro: Okay, you might have to stop at three (3)
minutes and then come back.

Mr. Contrades: Okay, just let me know when to stop.

Council Chair Kaneshiro: The light will return red.

Mr. Contrades: Good morning, Honorable Council Chair
Kaneshiro and Honorable Members of the County Council. For the record, Michael
Contrades, Acting Chief of Police for the Kaua’i Police Department. I am here to
testify in support of the Department Head pay raises and more specifically, a pay
raise for the Chief of Police. However, before doing so, I want to make it clear to you
and to the community that my efforts today are not self-serving. A year ago, I decided
to retire from the Police Department when I made twenty-five (25) years of service.
It was a decision that I have toiled with for quite some time. After serious
consideration and consultation with my family, I intend to retire effective
July 1, 2019. Knowing this, I did not apply for the position of Chief of Police,
something I have aspired to for many years. There are many reasons for the decision,
taking a reduction in pay for greater amount of responsibility was a factor, albeit
small. As the Acting Chief of Police for the past year and the Deputy Chief of Police
for the previous six (6) years, I am in a unique position to provide testimony and
perspective on the matter of inversion and how it affects those that hold the position.
In 2011, I was asked by now retired Chief Darryl Perry to be the Deputy Chief of
Police. I accepted the position knowing I would have to take a reduction in pay when
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you include overtime and premium pay that I would have received had I remained a
Captain. My reason for doing so was altruistic in nature, as I wanted to help move
our Department forward and affect positive change to the organization and service to
the people of Kaua’i. During the first three (3) years as Deputy Chief of Police, we
estimated that I gave up approximately one hundred thousand dollars ($100,000)
plus in pay. Both Chief Perry and I worked long hours and weekends without
compensation. While initially it did not matter, over time it became difficult to accept
the amount of responsibility and stress that came with the job, and the fact that
subordinates were making a great deal more with less responsibility. Arguments
have been made that Department Heads should feel privileged to serve, and I fully
agree. It is truly an honor and privilege to serve the people of Kaua’i, but that
argument does not negate the fact that there is a great deal more responsibility placed
on Department Heads compared to subordinates and that the buck stops with the
Department Head, or in our case, the Chief of Police. In yesterday’s Garden Island
newspaper article, “Raises sound wrong, but they are right;” the author Allan
Parachini stated, “The Honolulu Police Chief makes one hundred ninety-eight
thousand eight hundred forty dollars ($198,840) and the Maui Chief makes one
hundred fifty-five thousand seven hundred thirty-six dollars ($155,736).” The
proposal for the Kaua’i Police Chief is one hundred thirty-seven thousand two
dollars ($137,002). Some may argue that there are more officers to supervise and
more calls and people to service, means the other island Chiefs should be paid more.
I believe that thought process is flawed. Having been in the Chiefs Office for the last
seven (7) years, I can tell you that the Kaua’i Police Chief does a great deal of work
because of the lack of support staff we have that the other islands enjoy. At the very
least, the Kaua’i Chief of Police should be paid similarly to the other islands.

Council Chair Kaneshiro: Mr. Contrades, that is your first three (3)
minutes.

Mr. Contrades: Okay.

Council Chair Kaneshiro: We will take more testimony and then you can
come back.

Mr. Contrades: Thank you.

Ms. Fountain-Tanigawa: Mauna Kea Trask.

MAUNA KEA TRASK: Aloha, Honorable Chair and County
Councilmembers. For the record, citizen Mauna Kea Trask. Thank you for this
opportunity today. I just want to speak as you know... like Acting Chief Contrades
said, Mr. Parachini wrote an excellent article about inversion and salary comparables
to the other counties and positions under consideration of the Salary Commission.
Mayor Kawakami wrote I think in today’s paper that he has a conservative executive
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plan regarding implementation of the raises. He is not going to give them
immediately. He is going to have people fulfill a year of service and they have to
comply with certain benchmarks or whatever he more articulately said than me,
which is what to expect. Everyone is always saying, “Run the County like a business;”
it is being run like a business. I know you are getting pushback and I know you are
concerned. You do not want to look politically like you are giving away a lot of money,
but what the public needs to understand, and I am speaking from experience, is that
these raises are necessary. It is very hard to recruit for people to come to Kaua’i. It
is extremely hard to retain. If you do not give these raises, you are not allowing the
Executive Branch the necessary salary cap space to get, recruit, incentivize, and
retain the right people. Councilmember Kagawa and I worked together in the County
for nine and one half (9’/2) years. Every single one of those years the issue has always
been landfill. Why is it still there? Why is it still getting bigger? Why have we not
come up with a solution? It is frankly because, and now I can say it, you have the
same people doing the same thing for the same amount of money. The County is not
bad. The County of Kaua’i government is not bad. It is not a question of how come
the County is so terrible. The actual question is, how is it actually so good in spite of
everything? This organization should be way worse. I have seen it firsthand for nine
and one half (9’/2) years. I do not know how this County has served as well as it has
because it should not be. If you look at what society deems valuable, you have
baseball players making twice as much as this County’s budget annually. How do we
incentivize that? I have all of these kids behind me, I do not know why they are here,
and I am glad they are here. I will tell you one half (1/2) of them want to be Instagram
influencers. They do not want to be sitting there. They do not want to be Engineers,
they do not want to get a Master’s Degree. I see that I am running out of time. All I
can say is do not be “penny wise and pound foolish.” With someone creative, they can
figure out these solutions for pennies on the dollar because change orders cost more
than bodies. Finally, you cannot deny your County Clerk and Deputy salary raises.
I am sorry, but in all honesty and you know this, this whole Legislative Branch breaks
down, and these are the best that you have ever had. Thank you very much.

Ms. Fountain-Tanigawa: Prosecuting Attorney Justin Kollar.

JUSTIN F. KOLLAR, Prosecuting Attorney: Hi, good morning, aloha. For the
record, Justin Kollar, Prosecuting Attorney. I am here to testify in support of this
Resolution and in support of all three (3) parts of this Resolution, in fact. I can attest
from my perspective and my experience as an executive running the largest law firm
in the County of Kaua’i, that recruiting and retaining talent at a professional-level is
something that any employer will tell you is difficult in this County. So when I look
at how I get sixteen (16) topnotch attorneys to come work here on this island, to go
into court every day, and to do the work of protecting our community; we have to
recruit and retain the very best talent. When those graduates are coming out of the
University of Hawai’i at Mãnoa William S. Richardson School of Law and are looking
at where they want go and where they want to get their couple years of experience in
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the courtroom, they can look at a couple of things. One of the things that they look
at is, where am I going to be able to afford to live? If they look at Kaua’i and they
say, “I can make one hundred nine thousand dollars ($109,000) or I could go to
Hawai’i County and make one hundred thirty thousand dollars ($130,000),” these are
people that are paying one thousand dollars ($1,000) a month in student loan interest.
They have paid for three (3) years of education and training at their own expense that
they are going to paying for, for the next twenty (20) to thirty (30) years. I know that
my colleague Mr. Bracken shares the same issues in his Department. None of these
employees are getting rich or living high off the hog. We are all driving the same old
cars and we are all eating at Jack in the Box. We just want to come here, protect the
community, and work for the people of this County. For me to be able to put that
topnotch talent in the courtroom to support the fine work that Chief Contrades and
his people do, and everyone else does to help protect the community, we need to be
able to compete for that talent. If we do not compete, we will be left in the dust. That
is all I have to say about that. On another note, I do believe that because this motion
would take... you need five (5) votes to reject this motion, any motion to approve that
gets three (3) votes, I think you can move this today. That is my perspective on that.
Thank you for the opportunity to testify. Aloha.

Ms. Fountain-Tanigawa: There are no further registered speakers.

Council Chair Kaneshiro: Is there anyone else in the audience wishing
to speak? Yes, Mr. Castillo.

ALFRED B. CASTILLO: Thank you.

Councilmember Chock: There is a new system now.

Mr. Castillo: Yes, I know. Thank you very much. Good
morning, Council Chair, Council Vice Chair, and Councilmembers. For those out
there in community, my name is Alfred Castillo. Why is my testimony relevant for
today’s Salary Commission item? I am sorry, but I have to quote Council Chair,
“What do most of us want at the end of the day?” I agree, I see myself as a regular
everyday Kaua’i resident who works hard and wants the best for his family. I have
a lot of experience working at the State Legislature with former Mayor Tony
Kunimura, Richard Kawakami; working with Councilmembers like Jimmy Tehada,
and Jesse Fukushima. I was a Deputy Prosecutor for five (5) years, First Deputy
Prosecutor for ten (10) years; and I worked well with the Police Department. I was
involved with the Kaua’i community throughout my career being your County
Attorney for five and one half (534) years. I come from a perspective unlike the others
before me that have come to testify today. If you look at the Salary Commission’s
report, they are great people like Kenneth Rainforth, Robert Crowell, Trinette Kaui,
and J0 Ann Shimamoto; they have a vast experience in this community. If you read
all the items... I know you have read all of the items, but I am here specifically to
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testify in favor of the pay raises for the Office of the Prosecuting Attorney. If you do
a comparison and when I look at the fact that for the Kaua’i Police Department, the
assistant chiefs gross pay is close to two hundred thousand dollars ($200,000), police
sergeant is one hundred ninety-one thousand dollars ($191,000), assistant chief is one
hundred eighty thousand dollars ($180,000), police captain is one hundred
seventy-three thousand dollars ($173,000), and the police lieutenant is one hundred
seventy-two thousand dollars ($172,000). What the Prosecuting Attorney is asking
for pales with this amount. The police and prosecutor go hand in hand. Justin Kollar
has done a great job in getting career prosecutors. Yellow means what, thirty (30)
seconds?

Councilmember Cowden: Yes, but you can come back.

Mr. Castillo: Okay, I will come back and testify to complete
my testimony.

Council Chair Kaneshiro: Is there anyone else in the audience wishing
to testify?

RICHARD JOSE: Good morning, Chair and Councilmembers. I
am here to testify on the Resolution for the Salary Commission.

Council Chair Kaneshiro: Mr. Jose, you need to state your name for the
record.

Mr. Jose: I am sorry, I am kind of nervous today. My
name is Richard Jose, private citizen. I would like to testify on the Resolution for the
Salary Commission, specifically for the County of Kaua’i Director of Human
Resources position. I believe at the end of the day, we work hard. I am not sure
exactly on everyones salaries, but I would like to testify that the Director of Human
Resources is a very important position. I would like to see if we can approve that. I
am so nervous today, but that is all I have to say. Thank you.

Council Chair Kaneshiro: You do not have to be nervous, you know all
of us. Is there anyone else in the audience wishing to testify for the first time? Okay,
if not, Mr. Contrades, you can come back up for another three (3) minutes.

Mr. Contrades: Thank you. For the record, Michael
Contrades, Acting Chief of Police. The requested one hundred thirty-seven thousand
two dollars ($137,002) should be the beginning of future increases that should
eventually right the inversion for the Chief of Police. In a recent article from the
website Governing the States and Localities, Bill Brilhante, Director of Hawai’i
Counties Human Resources (HR) Department said it best, “You want to have your
best and brightest people at the top making high-level managerial decisions, but
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inversion creates and artificial barrier because the best and brightest do not want to
take on additional responsibility and a cut in pay.” While the County has some of the
best and brightest in their Department Heads as well as their employees, that is
certainly true for our new incoming Chief of Police. Over time, the inversion will
weigh on them and they may seek opportunities elsewhere. In the case of Chief of
Police and responsibility, I respectfully ask the Council to understand that the Chief
of Police is responsible for a large part of public safety for the island of Kaua’i and
can directly affect the safety of the community through his or her actions or inactions.
The Chief has oversight of employees who have the power to take away a person’s
freedom and the Chief is on standby twenty-four (24) hours a day, seven (7) days a
week, and is not compensated for such. If the concern for not supporting the raises
is a matter of funding, we are prepared to sacrifice ten thousand dollars ($10,000)
from a line item in our budget in order for our Chief to receive a level of pay
commensurate with the duties and responsibilities of the position of Chief of Police.
Thank you for your time and the opportunity to testify. I humbly ask that you look
favorably upon the requested raises for Department Heads, especially that of the
Chief of Police. Thank you.

Council Chair Kaneshiro: Anyone else? Mauna Kea did you want...

Mr. Trask: Mahalo. Mauna Kea Trask, for the record. I
am going to speak more from an emotional level because I think that is what this is.
The facts and figures bear out and they are clear, but for the public’s edification and
in order to provide you the necessary cover that you need, again I cannot stress how
important this is. I think you know that over time, society has changed. I was
watching an old movie the other night, and people used to like police officers. People
used to like the white hat, there were good folks and bad folks, people aspired to be
politicians, and they aspired to be leaders. I just finished reading The Best and the
Brightest by David Halberstam, and I do not know if it was the McCarthy hearings,
Vietnam, or whatever happened, but Sinicism is rampant. Acting Chief Contrades
talks about inversion, but the society is inverted right now. We incentivize and
reward mediocrity, and it needs to be said. When I was the county attorney, in the
beginning for the first two (2) years, I could not afford rent. I was in and out of my
in-laws house about two (2) or three (3) times in a year. I was living on Kolo Road, a
couple of lots up from Köloa Missionary Church, and I was paying about two thousand
five hundred dollars ($2,500) in rent. The people in Pa’anau Village were living there
for free and were closer to the beach and bike path than me. It is weird. I was at my
in-laws house and I would walk from Oma’o Road, by the park of Oma’o Road, down
Upa Road, across the old damn, up to.. .before 7-11 opened... I forget the store, anyway
it was good, but I would walk there every morning to catch the bus. I never took the
job for money, it was never the money. I did not take it for power and I was never
into that. It was service, that is what it was. You cannot stay in there forever because
it does not matter how good you are, there has to be turnover. You need new blood,
you need knew perspective, that is what it is. My time was done and I left on good
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terms; I love you all. No one should hit you for doing this. There should be no letters
to the editor saying, “Councilmember Kagawa voted for these.” There should be no
letter to the editors saying, “Why did Councilmember Brun do that or why
Councilmember Evslin wrote that on his E-mails?” The point being in all seriousness,
no one in the public should hit our leaders for making this call. It is a necessary call.
We need the best and the brightest; not in ironic terms, we really do. We are a small
island and we have very limited resources. Agriculture is coming to heads with
conservation. Everything is competing and we need creativity. You need new
perspective and you need to keep the good old perspective, too. Everyone needs to
work together and everyone needs to eat and pay their bills. We should incentivize
the kids to work hard and get their own houses and not sit in place and inherit
grandma’s, essentially. Thank you.

Council Chair Kaneshiro: Okay, thank you. Anyone else wishing to
speak a second time? Yes, come on up Mr. Castillo.

Mr. Castillo: Thank you. For the record, Alfred Castillo.
Three (3) minutes goes by fast, and as an Attorney, we can talk forever. Let me put
this into perspective. My intention here is as a former Prosecutor working for the
Office of the Prosecuting Attorney from 1979 to 1996, that is more than fifteen (15)
years. I was assigned to the Police. I went and visited Calvin Fujita and Kenny
Robinson on a daily basis and I developed a good relationship. What I want to say is
that the police and the prosecutor go hand in hand. The analogy that I want to make
is, if you want to build a house, you have to do the framework first. The police, they
do the framework; and the prosecutor completes the house. That is how they go hand
in hand. In closing, let me put it in perspective as far as where I am coming from as
a citizen of Kaua’i. Where some of you have said, “Putting people first,” some of you
have said, “For our people and for our islands.” Well in closing, my years of experience
as being a citizen of this County, how many drivers have you seen speeding through
the yellow light? Now, you see drivers speeding through a red light. How many of
you now need to lock your front doors? How many of you have to buy security
cameras? How many of you cannot have your shipment come to your front door
because someone will steal it? That is why I am here today. Times have changed.
The police and prosecutor are very important in our community. I am not saying that
the other departments are not important. When we look at the safety, health, and
welfare of our citizens, this is for the people of Kaua’i. Thank you.

Council Chair Kaneshiro: Thank you. Anyone else in the audience
wishing to testify for a second time? Seeing none, I will call this meeting back to
order.

There being no further testimony, the meeting was called back to order, and
proceeded as follows:
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Councilmember Chock: Is there a motion?

Council Chair Kaneshiro: Right now, the motion is to reject. Again, I
think.. .we should poli the members and if it ends up being 3:3, it will have to get
deferred again, no matter what. We cannot move anything with a 3:3 vote.
Councilmember Brun.

Councilmember Brun: Thank you. I was not here for the last
meeting. My reason why I am going to reject this, because I am going to reject all;
but, if we would take out the police, prosecuting attorney, and the county attorney, I
would support that. I will not support everyone else. As a whole, I will reject it. As
a whole, for everyone getting a raise; no, I will not support that. I will only support
the attorneys, chief of police, and the prosecuting attorney. Thank you.

Council Chair Kaneshiro: Councilmember Kagawa.

Councilmember Kagawa: Do we have our five (5) minutes now?

Council Chair Kaneshiro: Yes, we can make our comments now.
Ultimately, I do not think we can make many amendments. We would need four (4)
votes on the amendments. I think we are going to have a difficult time moving this
either way without everyone here. Again, if we get to the next meeting and there is
no decision, then it will pass as-is. That is the difficulty in the Salary Resolution.
That is why it was made the way it is, so that we had less power in making the
decision. That is just the way it goes. It takes a minority vote to pass.
Councilmember Kagawa.

Councilmember Kagawa: Thank you, Chair. Let us talk about
struggling salaries. I can speak because I am a teacher. The teachers are the poorest
paid government workers in the State of Hawai’i. The starting teacher pay is
forty-two thousand dollars ($42,000) a year. WalletHub lists us at forty-ninth (49th)

in the Nation in pay. I thank the teachers here who are teaching and dedicating their
lives to the children. Those are the people who are suffering. Our County
Department Heads are not forty-ninth (49th) in the Nation. There is no emergency
there. Mayor Kawakami had no problem filling his Administrative team.

We have had some delays in hiring the police chief. We got a great one from
Las Vegas, and I have heard remarkable things about this Chief. I am sure he was
not hired saying, “You will get a ten thousand dollar ($10,000) raise as soon as you
get here.” He came knowing what the pay was, he took the job, and we have a great
chief coming in. I am excited, really excited. The fire chief, we had applicants that
applied for the fire chief position and they were denied for some reason or another.
We have no problem filling.. . there are no vacancies, there is no emergency. This
County is not going to fall apart. Two (2) years ago, we increased all of the pay. I did
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not vote for it, but with a minority vote, 3:4, it passed. Our salaries became
comparable to the other islands, this was two (2) years ago. What happened in the
last two (2) years is the other counties increased their pay, so they leapfrogged even
higher than the County of Kaua’i and now we have this again. Is this the time? Are
we going to play leapfrog every two (2) years? We are not giving small teacher raises
of one hundred dollars ($100) a month. We are talking about raises of ten thousand
dollars ($10,000) plus per year, every two (2) years. The County just cannot afford it.
Salary inversion has been in this County forever. When my dad was county engineer
in 1972, he was getting paid about thirteen thousand dollars ($13,000) to twenty
thousand dollars ($20,000) less than his highest EM Engineer. Did he take the job
because of the pay, because it was the highest paid? No, he took the job to try to do
something good for this County as a local and third generation citizen. He took a pay
cut from Pacific Missile Range Facility (PMRF) to be a county engineer. That is how
it works, that is really how it works. You take less pay, but you will be the leader; or
in sports, you will be the coach. You will be the person that makes the calls and tries
to improve the team. I think Mayor Kawakami has done a great job in getting his
team together. Did the people of Kaua’i know that when Mayor Kawakami got in, he
was going to ask for a ten thousand dollar ($10,000) raise for all of his employees or
have the latitude to give him that? No. If we really want to give our pay raises to
attract the best and brightest people, let us wait for Mayor Kawakami’s term to come
up, let us wait for Justin Kollar’s term to come up, let us wait for the Councilmembers
term to come up, and let us give pay raises then. It should come into effect at that
time when the new team comes in. This team now is set. They have accepted the pay
as-is, they are ready to do their work, we do not need to have Santa Claus here giving
them an early Christmas present. This is serious business. I have a worksheet. Can
we put it up? It will show the current leadership of the police and fire. This is the
Fire Department’s spiking cost. This is the excessive spiking, which means in the
last three (3) years before they retired, there was excess overtime given to
high-ranking employees that were ready to retire. The 2018 tab, which I attribute to
mismanagement, is two million two hundred thousand dollars ($2,200,000). The Fire
Department was able to find that amount after they told us during the budget that
they had no fat in their budget. They could find two million two hundred forty-eight
thousand dollars ($2,248,000) in their budget to pay for this excessive spiking. I find
that very troublesome and embarrassing for this County to deal with. There is also
a cost that is attributed with police, and I am going to have that during my budget
presentation. I am going to have the whole shebang. The public needs to be aware
of what is happening. There are some serious problems within our public safety.
Thank you.

(Councilmember Brun was noted as not present.)

Council Chair Kaneshiro: Councilmember Cowden. Did you want to
speak?
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Councilmember Cowden: I can. I wanted to ask if the Attorney can
really explain it to us about this minority vote, but I will speak on my own thing. I
do support giving raises especially to tier 2, the second group. What we have seen in
the budget and what we have seen over time is when we have extraordinary
performances like what we just saw this morning, our Planning Department got
number 2 in the Nation. We have done some really extraordinary things and people
are working hard with not quite enough. As I said at the last Council Meeting, a lot
of our Department Heads now are the younger ones and the more experience ones are
in the number 2 position because they get more pay.

(Councilmember Brun was noted as present.)

Councilmember Cowden: I appreciate our new young leaders, but we
lose people as soon as they get really good; especially in engineering, planning, and
attorneys. People come in and it is like going to graduate school. They do not get
enough money, they get really good experience, and then they get picked off as soon
as they are really ready to perform. They leave to what becomes the competitors of
the County for understanding how to use the land. We are competing against our
own attorneys that we raised up and educated. When looking at how we are spending
money, there are some elements that are good investments. When we are looking at
the budget, when we are going to be putting in a good computer system, when we are
going to have good leadership, well compensated leadership is how we keep our
overall moral. When people can do a good job, there is a lot more than just money.
There is something about being happy, feeling like you are being honored for what
you do. I respect what Councilmember Kagawa is talking about with his dad, I am
not doing this job for the money. For some people, when they are coming in with huge
student loans and cannot afford their house, they can only do it for so long. I think it
is bad business to not compensate your leaders. They are still not going to be
compensated as well as their underlinings. They are still going to have an amount of
inversion. . . or their subordinates and their team. We have better morale and better
leadership when they are recognized for what they do and that they are compensated
appropriately. Thank you.

Council Chair Kaneshiro: Councilmember Evslin.

Councilmember Evslin: Thank you to everyone who came to speak
today, for the testimony we have received at the last meeting, and the minutes of the
Salary Commission’s Hearings. They are all very useful for us in trying to make this
hard decision. For me, I would be more than happy to vote against this, stand for
saving money, and stand for fiscal conservatism, but rejecting adequate pay for our
Department Heads does not save money. I do not believe it is fiscally responsible;
and that is from my experience as a private business owner for ten (10) years. You
have to invest in your people. If we do not, we lose money directly in the form of
lawsuits. As Councilmember Kagawa said, “Spiking is a management issue.” We
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lose money in the form of potentially mismanagement and possibly overtime. We lose
money in the form of loss efficiency, and the people of Kaua’i lose money in the form
of less service. This comes with a big cost for all of us. I just want to clarify that this
is a citizen Salary Commission who make these recommendations. They have to pass
recommendations to us by March 15, 2019. This is not the Council or the
Administration coming up with this. This is a commission of citizens saying this is
what the County has to do to be competitive to hire and retain Department Heads. If
I could read a quick quote from the Salary Commission from their memorandum to
us that says, “Retention is a huge issue and the number of department heads and
deputy level incumbents leaving their positions show this is not just isolated to a
couple of departments. The low pay is perpetuating a ‘Greener Pasture’ syndrome
where your high performers are seeking a better work environment. That psyche has
an inverse effect in morale, as supervisors may value less their responsibilities and
work environment and reflect that perspective on their employees, who in turn are
less enthusiastic. There is no successful company in the world that would institute
prolonged pay freezes and offer no performance bonuses for highly publicized jobs,
yet at the same time, expect those supervisors to work long hours, manage
subordinates that get paid more, and continue to be positive about the future of
government for a lengthy period of time like seven (7) years.”

What our pay has done is it has resulted in us not having a County Engineer
for seven (7) years. I believe we had one (1) internal candidate for the Kaua’i Police
Department (KPD), who we have heard did not have the qualifications. We had
one (1) internal candidate for the Kaua’i Fire Department (KFD), who did not have
the qualifications. Now, that process is being restarted because we did not have
enough people trying to get that job. We do not have a Director of Human
Resources (HR). This comes with huge cost and the reason this is happening is
because of salary inversion. The Fire Department has twenty-eight (28) people
making more than the Chief and KPD has twenty-one (21) people making more than
the Chief, so we cannot recruit internally. We cannot recruit around the rest of the
State because our pay is not comparable or even close to the other islands. We cannot
recruit retirees because they will lose their pension if they take the job. We have
nowhere to turn for these positions. We keep saying, “Hey, Kaua’i is a smaller County
and we should have lower pay.” I buy that argument to a point. Even with us taking
this leap, we are still significantly behind everyone else. With these cost of living
increases, it still puts us way behind everyone else. Just to say that the responsibility
of these jobs is not less than the other islands as we have heard I believe from Acting
Chief Contrades, we do not have layers of management to handle these
responsibilities. As we have heard from the Director of Finance yesterday, we do not
have a Treasurer right now, and so she is taking on that job of being a treasurer.
How long can we hold onto our Director of Finance who is doing two (2) jobs? I have
deep appreciation for her willingness to do that and I hope we do not lose her anytime
soon. I have to say that I am uncomfortable obviously giving raises after four (4)
months here, and it is why for me the selling point was the Administration saying








































































